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MEMBERSHIP

DUTIES:
· Ensure growth and retention of members.

· Source new names and present to Board & Club for approval.

· Send appropriate forms to District & Zonta International.

· Organise Information Sessions for new members

· Organise Induction of new members.

· Look after the needs and welfare of all members

· Look after members transferring from other clubs.

· Responsibility for mentoring new members.

· Organise fellowship opportunities for new members.

· Contact members who are sick or need support.

· Handle protocol and conflict resolution.

· Keep a profile of all members.

· Print a membership list.

· Record and monitor club attendance.

· Follow up any members who miss 2 meetings.

· Concentrate on Retention of members.

· Send a letter of transfer for Zontians transferring to another club.

SUGGESTED ACTIVITIES:

Membership activities should involve all club members with the OMC Chairman guiding and supporting the club.
· Set goals for membership numbers and attendance % for the year in conjunction with all club members
· Plan strategies for finding new members and retaining present members. (Contact your District Chairman or other clubs for new ideas)
· Plan at least 2 Information Sessions for prospective members during the year (try different formats and focus on club service, advocacy and fellowship activities)
· Appoint a Committee member to contact members who are sick or need support or who miss meetings.

· Arrange fellowship opportunities during the year.

· Survey members to see if their needs and expectations are being met. (Copies of these are available on the ZI website)
· Use place cards at dinner meetings.

· Issue certificates at Changeover night for members who have achieved

· Keep a profile on each member and put 1 in each club Newsletter or invite members to speak about their interests and profession at meetings.

· Mentor and train new members, ask previous Board members to pass on their expertise.

· Have a Committee member greet members at each meeting and look after new members.

· Compile an 0rientation kit for new members. (Copies available on ZI website)
ORGANISATION

DUTIES:

· Support the Organisation of new Clubs.

· Mentor any Clubs sponsored by your Club.

SUGGESTED ACTIVITIES

· Arrange an inter‑club function.

· Use members from the new club as guest speakers

CLASSIFICATION

DUTIES:

· Classify new members following the Marion de Forest Classification Manual. [See District web site.]

· Check that there are at least 1/4 as many classifications as the club has members.

SUGGESTED ACTIVITIES:

· Make a list of classifications not in your club and put in your club newsletter so members will think about contacts in these areas.

· Ask members to supply names of suitable women in the community.

NEW MEMBERS

As new members are the life‑blood of Zonta we need to be constantly building on the membership of all clubs.

It is the responsibility of each member of your club to introduce new members.

Here are some ideas to help you seek out new  members.

PLAN FOR MEMBERSHIP COMMITTEE

At your Membership Committee Meeting:

· Set your target number of new members to achieve this year.

· Decide whether you will use Information Sessions and/or inviting guests to Dinner Meetings.

· Statistics show that introducing members via Information Sessions is the best way of recruiting and retaining new members

· An achievable target is 2 Information Sessions per year. These are easy to organise and can involve all the Committee/Club. Plan one in the next 3 months and one early next year. Preferably have the session in a member's home one evening, say 7.30 pm.

· If you decide to have guests at your Club Meeting, choose a particular night or morning and ask all members to bring a friend/acquaintance. Make sure it is a Meeting without too much business, definitely nothing controversial. Have a good speaker (who may also be a prospective member) and also have a segment on Zonta e.g. history, symbol, Mission Statement, club projects.

· Have a couple of Zontians speak for no more than 5 minutes on why they joined and why they enjoy Zonta. Also explain the commitment of Zonta membership – financial and attendance and have time for questions.
· Ask each guest to fill in a form of their details and an expression of interest, follow-up before the next meeting and ask them to join.
· Make sure all names are approved by the members, it is best to do this before they are asked, if possible. That way they can be immediately asked to join and there is no time delay while waiting for approval.

· Remind the club membership of the importance of working on increasing numbers all the time and that each member of your club has a responsibility to find new members.

WHAT CLASSIFICATIONS TO TARGET

· Compare the classification in the Marion de Forest Classification Manual with your current members.

· Make a list of all the classifications you do not have in your Club.

· Each month in the Newsletter or at your meeting list some of these as this often reminds the members of people they know.

· When you have at least 20 ‑ 30 names run an Information Session. From 30 invitations you send about 8 will reply and of those about 4 - 5 will attend. You need to follow up the invitations with a phone call a couple of days before the Session.

· Check that there are at least 1/4 as many classifications as the Club has members.

WHERE TO FIND NEW MEMBERS!

· Look in local paper for articles about local business women.

· Think of all the shops and small businesses in your area, including dentists, doctors, vets, health professionals, accountants and solicitors, probably half are owned by women.

· Look at local schools, hospitals, clinics, TAFE universities, adult education, libraries, government offices, councils, newspapers. Ask members if they know of these names

· The big advantage of running Information Sessions is that members do not have to individually ask these people, you only need names to whom you can send invitations.

· Sometimes the local Chamber of Commerce will give you the names of the women in their organisation.

· Send around a sheet at the dinner meeting and ask the members for the names of any teachers, hairdressers, boutiques, beauticians etc. that they use or know of. Also any new neighbours that may have recently moved to your area, these people are usually glad to meet new people.

REQUISITES FOR MEMBERSHIP

· The occupation of the member must be in a decision making capacity in business or the professions.

· The quality of the business/profession must be reputable and recognised.

· The member must be of good character and reputation.

· The member must enthusiastically support the objects of Zonta 

International.

INFORMATION SESSIONS

RECRUIT ONE MEMBER
This section has some suggestions on "Running an Information Session''.

Surveys have shown that it is easier to recruit and retain members when they have attended an Information Session.

This is an easy way of increasing the membership of your club.

INFORMATION SESSION

· Try to organise two Information Sessions per year.

· Ask members to supply names of people they know of so you can send them an invitation.

· 30 Names may give you 3 – 4 new members.

· Have the Session preferably in the evening, at a member’s home or suitable venue.

· Offer a glass of wine etc. on arrival and supper after.

· Send invitations at least 2 weeks ahead. Ring all the people who have not replied 3-4 days before the Session.

· Have several members attend including the President to conduct different parts of the agenda.

· Circulate the names for Board & Club approval before sending the invitations.

· Use name tags

· Invite the attendees to your next Club Meeting. 

· Keep following them up until they join, some people need some time to decide.

AGENDA‑ INCLUDE THE FOLLOWING:

· Welcome/Introduction

· Zonta Mission Statement ‑ Zonta International is a worldwide service organisation of executives in business and the professions, working together to advance the status of women through service and advocacy.

This is achieved in the following ways, both locally and internationally:

· Providing scholarships and awards for women of exceptional talent.

· Self help programs for women.

· Planning strategies for prevention of violence against women and chiIdren.

· Improving the Status of Women through Action and Advocacy.

· Zonta Name ‑ means Honest and Trustworthy.

· Zonta Symbol ‑ Demonstration (in the Manual of Proce​dures).

· Zonta History ‑ Brief explanation.

· Zonta Objects ‑ Read out Zonta Objects.

· Zonta Structure ‑ Club ‑ District ‑International.

· Zonta International Service – 2008-2010 Current ZI Projects
Previous programs with UNIFEM ‑ literacy, revolving loans, water wells, silk project.

· Amelia Earhart Awards ‑816 in 48 countries (for post graduate study)

· YWPA ‑ for young women in last 2 years of school.

· JM Klausman Award – third or final year business degree.

· Video on Zonta ‑ available from Zonta International/District on loan

AGENDA  (cont)

Club Committees ‑ explain committees, 

· Status of Women Service.

· Finance/ Fundraising.

· Organisation, Membership and Classification.

· Public Relations/Communications.

· United Nations

Club Activities – talk about your club activities.

Have at least 2 members of the club talk about why they joined and what Zonta means to them.

Zonta Commitment
· Meetings ‑ monthly. (Board meeting monthly)

· Club functions.

· Committee meetings.

· Area Meetings ‑ 1/year (should attend 1 in first 2 years of membership)

· District Conference or International Convention.

Costs
· Joining Fee​ $25.00.

· Annual Fee $……. , includes ZI, District, and Club Dues.

· Monthly dinner.

In Return

Zontian Magazine, Governors Newsletter, Area Directors Newsletter, Club Newsletter.
Why Join? ‑ Zonta is a classified organisation only, diversity, something for yourself and opportunity for service, fellowship, networking.

Invitation to Join – Give out Application Form

Next Meeting – advise when next meeting will be held. Give each person some Zonta info to take home – use the District Brochure and/or the Zonta International Brochure. (available from ZI)

Follow-up – Ring all attendees the following week and invite to join

MEMBER SUPPORT 

MENTOR ONE MEMBER

This section looks at some of the member support programs used in various clubs which INTEGRATE, SUPPORT and RECOGNISE their members.

These examples have been compiled from the Club Newsletters.  Sharing these successfuI programs with you may help to retain members in your Club

ZONTA ADOPT (Toowoomba Garden City Club, South Brisbane)
· Set up to allow members to meet the new members and help them feel welcome in the club.

· Each new member is assigned a "mentor" each month, so that after the first six months the new member will know at least 6 people.

· Duties of mentor:

-
meet and accompany new member throughout the meeting

· explain any issues/procedures which may be new

· call the new member during the month and make sure meeting date, time and place are clear.

· maybe coffee/lunch outside meeting.

· introduce the new member to the next mentor at the dinner meeting.

· Roster is in monthly Newsletter, e.g. 

· New Member
February Mentor
March Mentor


Joy Lord 
Jill Lloyd
Joan Laws


etc.
etc.
etc.

BUDDY SYSTEM

· Each member of the club (new & old) is allotted a buddy.

· If a member is away, the buddy will ring and let them know what happened at the meeting, club activities etc.

· Call/visit if sick, meet for coffee/chat.

DISCUSSION SEGMENT

· 10 minute discussion during dinner on a club idea/problem with all members participating

LUCKY DRAW   (Dalby Club)

· Each dinner meeting 4 names drawn from a hat.

· These members meet for coffee during the month.

ZONTIAN OF THE MONTH

· The committee seeks nominations from members.

· An award is made each month to the outstanding Zontian and/or

· A photo/ article announcing the winner in the Club Newsletter.

ZONTACARE (Toowoomba Garden City Club)
· Established to formalise retention of existing members.

· Membership Committee members allotted a small group of members to “keep an eye on”.

· Operates quietly behind the scenes.

· Aims – to talk to these members at meetings and see if they are happy in the club.

· Monitor any member in need of extra support due to sickness/family/work problems etc.

FELLOWSHIP ACTIVITIES (monthly or bi‑monthly)
· Anyone who is available meet for coffee/theatre/drinks.

· Birthday lunch – for those celebrating that month either in a member’s home or go out to lunch, other members welcome.

MEMBERSHIP SUPPORT

New Members

· a phone call after their first meeting to ascertain that

their expectations were met

· an invitation to join a committee

· introduction to the Committee Chairman

Existing Members

· contact to canvas that their expectations are being met

UTILIZE THE EXPERTISE OF:

• Previous Board Members 

· as a mentor to a new member 

· to conduct training for new members 

· to train Committee Chairman

· run a 5‑10 minute Zonta Segment at each  meeting

· involvement in Information Sessions 

· conduct an In‑club Workshop

• Transferring Zontians

· 5 minute talk on themselves

· talk on the achievements of their previous club

· use their expertise from previous Zonta experience.

DEBATES

• Between Committees

• Between Board and members

• Between Clubs.

• Zonta topics‑chosen by members.

ZONTACTION  BOOK (Record of your service hours)
• Pass around at dinner meeting

Members note personal achievements & include in Newsletter

RETAIN YOUR MEMBERS 

Most Clubs are bringing in new members each year BUT SADLY a large number of our Clubs are losing members which means our overall numbers are static.

What are the reasons women who eager to contribute and committed to our Mission Statement decide not to renew their membership?

A confidential survey of over 300 members not renewing in 2003 demonstrated that most joined initially through a Zontian friend and were committed to the ideals of Zonta

Whilst a number of those not renewing gave change of lifestyle as a reason other reasons given included:

· Uninteresting meetings

· Poor meeting procedure

· Cliques in the Club

· Too much emphasis on fundraising – no hands on service

· Arguments over the dispersal of funds raised

· Too few doing all the work

Does your Club rate under any of these headings? Why not have a Membership Segment at one of your meetings in the near future to discuss the ideas in this brochure and the points above with some input and suggestions from all members.

Use your Zonta skills and fellowship to make sure you retain each member of your club as well as introducing new members this year.

2008-2010 OMC Program Goals

“Include a total net gain in membership each year; introduce a more effective District division; develop resources to encourage clubs to retain members, as well as help clubs to recruit qualified members with an increase in the global mission of Zonta International”.

Bea Weaver, Chairman ZI OMC Committee, The Zontian Biennial Issue One, July 2008.

